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Dedicated to the parents of new marching band students to help alleviate your confusion, and to veteran parents of marching band students, who helped to alleviate mine.

Suzanne Latham
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November

· Practices Mondays and Wednesdays until State Fi​nals 
· Possible trip to Indianapolis for Grand Nationals
· Red Hawk Spectacular

· Craft show fundraiser 
· Oakland Mall Santa Parade 
· Possible Thanksgiving Day Parade 
· Possible Thanksgiving Day Parade rehearsals

· Possible payment for band trip due 

December
· Possible payment for band trip due 

January

· Possible payment for band trip due 
· Marching Band Banquet 

February
· Possible trip during mid-winter break 
· Help at WGI and/or Color Guard competitions 
· Nominations for TABB Executive Board Elections 

March

· Possible Jazz Band Dinner Dance

· TABB Executive Board Elections 

April 
· New TABB Executive Board term begins

· Possible Jazz Band Dinner Dance 

May

· Presentation and approval of new annual TABB budget 

June

· Start all over again (See top of page 18) 

Page 18
A Year at a Glance: Calendar of Events 

June 

· First and second summer instruction/band camp payment due 

· Marching Band season Kickoff: first rehearsal and mandatory parent meeting 
July 

· Third summer instruction/band camp payment due

· Practices Mondays and Wednesdays (generally start​ing the week after July 4th)

· Uniforms fitted (or August)
· TABB All Fore Music Golf Classic
August

· Final summer instruction/band camp payment due 

· Parent Coffee Social the first Saturday of band camp: sign up to help out, purchase or order parent clothing 

· Band camp at Echo Grove Sunday—Thursday
· Practices Mondays and Wednesdays
· Band group photo taken
September

· Practices Mondays, Wednesdays and Saturdays; music only rehearsals on some Fridays
· Home football games

· Car wash fundraiser (sometimes in late August)

· Help out at MCBA competition at Athens

· Homecoming parade after school on an afternoon before Homecoming 

· Decorate band room Thursday evening before Home​coming

· Possible payment for band trip due
October

· Practices Mondays, Wednesdays and Saturdays; music only rehearsals on some Fridays

· MSBOA Marching Festival
· Home football games
· Red Hawk Spectacular
· Halloween parades
· Possible payment for band trip due
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Introduction

Welcome, and congratulations!  Your son or daughter is a new member of the Athens High School Marching Band, led by a highly respected and experienced staff. Your student will keep you informed about practices, uniform fittings, competitions, “Box 5”, pa​rades, finances, car washes, and trip meetings, as well as all the other details involved in an organization like this. However, in case your new marcher doesn’t pass along information well, this guide will explain some of the different components of the marching band. 
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Uniforms and Tuxedos/Dresses 

Marching Uniform 
Your marcher will be fitted with a uniform and a tuxedo or dress in July or August.  Watch for the flyer that ex​plains the dates and process involved.  The marching uniform consists of a jacket, overalls-style pants, hat, winter marching coat, gauntlets, gloves, sash and mirrors.  Plumes are kept by the band director, and only handed out when needed. 

Marching shoes need to be purchased through the Troy Athens Band Boosters (TABB).  Students will be sized at either the uniform fitting session or at band camp. Shoes cost approximately $31.00. 

(continued page 4) 
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The marching hat comes in a plastic box; many stu​dents find it convenient to store their gauntlets, gloves, dot books, poker chips (used to mark field coordinates), and flip folder for music inside.  Students may personalize the box with stickers and/or non-permanent markers to make it easy to find in a pile of 100 boxes. 

Uniforms cannot be permanently altered, but if the pants or sleeves are too long they can be hemmed.  DO NOT CUT ANYTHING. 

Marchers usually wear the competition t-shirt and some shorts under the uniform. Competition t-shirts are handed out at a band camp. As the weather gets colder, layer accordingly. Students have the opportunity to buy an extra competition shirt. Some find it convenient to have two, especially on weekends when there’s a Friday night football game followed by a Saturday competition.

Keeping the uniform clean is very important. Get the pants and jacket dry-cleaned regularly; some parents find it necessary to do this after every competi​tion. We recommend Crystal Dry Cleaners, located at the NE corner of Rochester Rd. and Square Lake, which of​fers a discount to clean the uniform. The gauntlets and gloves can be washed at home. If gloves get really dirty you may pur​chase a new pair for $5.00. A new pair is usually given out before State Finals. Note: Percussionists do not receive gauntlets or gloves.

Tuxedo/Dress 
Your marcher also receives a tuxedo (guys) or a dress (girls). The tuxedo is worn for indoor concerts, and cannot be cut but can be hemmed as needed.  A tux​edo shirt, black cummerbund and tie need to be pur​chased. After Hours, across from Oakland Mall on John R, and JC Penney may be good sources, and often have these packed as a set. Also, the dress cannot be cut, but can be hemmed as needed.  The dress is machine washable.  
All uniforms are given out for the entire time your child participates, and do not need to be turned in at the end of the school year. Please clean and store them carefully after the last performances of the season.  Should the uniform no longer fit, it can be turned in (clean) for a proper size. 
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Troy Athens Band Boosters (TABB) 

Parents are an integral part of the marching band.  While we don’t actually march or instruct, we do many other things that are important to the band’s success.  The purpose of TABB is to provide what is needed so our band programs are among the best in the state. We want to organize our parent’s energy and use it effectively.  The focus of our or​ganization is always on the kids. 

There are a myriad of ways to get involved:  

· Join TABB  
· Attend TABB meetings the first Tuesday of each month  
· Work at a fundraiser  
· Co-chair an event or fund raiser 
· Set up the water jugs before practices, or put them away at the end  
· Be a chaperone on competition days, trips or at band camp  
· Work with the pit crew at competitions  
· Be a bleacher creature at competitions and football games and cheer for the band 
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Whatever you decide to do, GET INVOLVED! It’s FUN!

TABB E-Board 

TABB is led by an Executive Board that takes care of many of the business items of the overall organization, and reports at every general meeting.  Positions include president, vice-president, treasurer, secretary, publicity, fundraising chair, color guard rep and historian. If you are interested in one of these positions, speak up! A contact list for the TABB E-Board is on the back cover. 
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Communication 

E-mail is the most efficient way for our booster group and the band director to communicate with parents and students. E-mail addresses are provided on the TABB Membership/Band Information form turned in at the June Kickoff meeting. 

Each week’s competition schedule is dif​ferent, so there is not one blanket schedule to use for all com​petitions. Instead, an e-mail is usually sent each week re​garding the competition schedule, and the schedule is also posted to the band web site - www.athensband.com.  
The Director occasionally posts letters to parents updating them about current information.  Check out the Director’s Page on the website to find out what is new. 

A monthly calendar is available online.  It lists the practice sched​ule, fundraiser dates, competitions and other pertinent infor​mation. This is a handy reference to tape to your refrigera​tor. Be sure to keep the most current one!  We’ll let you know via e-mail when the calendar has been updated.
For “one-stop shopping”, the band website is your best bet. You can access a link to MCBA, where the results from previous competitions are posted, as well as other bands’ results so you can track our progress on the road to States. Directions to each competition site are usually posted, too.
Current and updated information regarding all things band is listed. 

The website also lists the names and contact information of the TABB Executive Board (E-Board). 

A final source of information is the monthly TABB meeting, held the first Tuesday of the month, but check the calendar to confirm.  Besides hearing the news, budget up​dates and current concerns, it is your opportunity to ask questions, state your opinion, and meet other band parents.  
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Fundraising
Competitive marching band costs exceed the amount budgeted for the band by the school district. The primary expenses are the music and drill for the show, and the paid instructors for each sec​tion of the band. For 2011-2012, budgeted costs are above $100,000. Largest expenses include band camp, show design and instructional staff. Instructors work at band camp, every practice and competitions. It would be impossible for the Director and the band to reach the state-level competi​tion without them. 

Students and family participation and support of fundraising are critical to our ability to field the band. If divided out, each marcher’s responsibility would be nearly $1,000. Our families pay $450 to cover direct costs of band camp and summer instruction. The additional $550 is generated through family membership contributions (tax deductible, and through fundraising. Major “event” fundraisers offset a large portion of costs. Some of these, and other fundraisers, also provide opportunities for monies to be raised for student accounts to help parents offset some of their expenses. The band is a designated re​cipient in the Kroger rewards program. 

Our biggest fundraisers include:  

· car washes in fall and spring 

· craft show

· golf outing

· band, percussion and winter guard competitions

· sale of Entertainment books

· spring and fall sales (cheesecakes, cookie dough, etc.)

For 2011-12, families are asked to make a tax-deductible membership contribution (suggested contribution level is $100 per marcher). 

TABB oper​ates on the honor system, asking each family to contrib​ute their share via participation, purchases, or directly donating to TABB. 
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Instructors 
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There are approximately a dozen sections in the march​ing band. The Band Director often works on the music for all sections in school. During evening rehearsals, though, different instructors teach the sections. These experienced instructors offer expertise; many have taught marching band or drum corps in other places. The benefit of this is obvious, and the results can be seen in the number of awards the band has garnered in recent years. Look for more information on our instruction staff to be posted soon on the band website.

On an individual note, find out who your marcher’s in​structor is. He or she can give you good insight to how your marcher is doing, where improvement can be made, and why your son or daughter’s section is the very best in the band! 

Drum Majors

There are usually three students who serve as drum majors. They conduct the band and manage all of the “stuff” about the band, and will probably have the an​swers to all the questions your marcher may have.  Whenever your student does have a question or concern, he/she should first go to the section leader, then a drum major. If these people are unable to help, the student should then seek out the section instructor, then the Band Director. 

Section Leaders 

Your marcher has a liaison to help him or her understand everything about marching band: the section leader.  This person is an upperclassman who is selected, by audition, to serve as the leader of his/her section.  He or she is the go-to person for your marcher regarding anything to do with band, and can help rookies become proficient marchers. 
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Costs

Marching band is not cheap, but it is not prohibitive, either. Most of your expenses will come in the summer and fall, during the startup of the season and the season proper.  The largest expenses are band camp and the yearly trip.  In addition, both band members and their parents wear their love of marching band on their sleeves—literally.  There are opportunities to purchase items throughout the year.  Though not cast in stone, here’s an idea of what a typical first year might look like: 

· Band camp & Summer instruction fee $450.00
· Uniform/shoes/gloves/misc. fees $70.00 
· Indianapolis trip (every other year) $350.00 apx
· Optional trip (every other year) cost varies
· Tickets to major events like state finals $12-$20.00 ea.
· TABB Membership contribution (recommended amount $100 per marcher) – TAX DEDUCTIBLE!
· Optional items:
· Band hoodie for student
· Handled by drum majors

· Students usually put name/nickname on back

· Section sweatshirts (not all sections do this)

· Parent competition shirts, polo shirts, sweatshirts and jackets

· Fundraising events

· Pompons, caps, knit caps, carabineer key chains and more
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Traditions and Socializing 

Since we spend a lot of time together, there is ample oppor​tunity for parents to socialize. Whether at official events or informal gatherings, you are sure to strike up a conversation about the band’s prospects.

Though not set in stone, there are some fun parent tradi​tions in band, too.

· Attending football games and competitions
· Popcorn night(s) to watch a rehearsal
· Pot luck tail-gaiting at the competitions
· Parent gatherings after games or competitions
· Band parent tunnel to bus for State Finals
· Band Banquet marking the end of the season
Though not a tradition per se, parents have the opportunity to reserve one of the extra student raincoats, based on availability. 

Lingo 

As in any organization, marching band has its own jargon.  Here are a few terms you are likely to hear in the future: 

· Dot charts 
· Flip folder 
· Poker chips 
· Shako 
· Horn move 
· Box 5 

Ask your marcher for an explanation. 
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Practices 

Practices are usually held twice a week during the sum​mer, and three times a week during competition season.  They last 3 or 4 hours, and may start with sectionals.  A typical summer schedule is as follows: 

· Sectionals & music ensemble rehearsal 5:00—6:00 

· Practice 6:00—7:00 
· Water breaks 

· Rehearsal 

· “Final Performance”

· Announcements, put equipment away 

· Pick up students at 9 or come a little early to watch the final run-through of the show  

If a student does not come prepared, is late, talks on the field or misbehaves, 5 or 10 pushups are assigned.  Do​ing pushups also builds upper body strength, so students do not become tired holding their instruments up for a long time. 

At the end of practice, after the Band Director has said his final piece but before the equipment is put away, the band stands together and shouts as loud as they can, “Box 5!”  This is in reference to the highest level score a performance can achieve, and is akin to receiving an “A”. 

Water breaks are an important and eagerly awaited part of practice. In the past, student managers or parents have helped by preparing the water jugs and cups before practice, and putting everything away at the end.  

Because the show evolves and is refined the entire sea​son, parents are encouraged to come to the last 20 min​utes of practice to see the final run-through held at the end of each rehearsal.  Some​times popcorn is passed out to enjoy while you watch the show! 
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Trips 

Every year, marching band members have the option of going on a trip to Indianapolis for the Grand Nationals or another destination on alternate years.  Trips are not subsidized by TABB, nor are there fundraisers specifi​cally for trips.  However the TABB treasurer or travel company does set up a payment plan, typically $100— $150 a month until the trip is paid for. Participation is highly encouraged, but not required, and parents are al​ways needed to chaperone. 

The Indianapolis trip occurs every other year in November after State Fi​nals. The trip lasts 2-3 days, and students drive by char​tered bus to Indianapolis.  Students stay in hotels, prac​tice the show, perform in Lucas Oil Stadium, and enjoy the performances of the other bands.  

In past years, the band has gone to Florida on non-Indy years, during mid-winter recess, for 5 or 6 days.  Much depends on the economy, the Band Director’s preferences and cost consid​erations. All arrangements are handled by a travel agent.  Usually, the band performs 2-3 times, goes to various amusement parks, and receives instruction from a univer​sity professor in Florida.  Cost in February 2007: $1,200.00. 

AHS Band Photos @ Smugmug
At every event, don’t you wish you could capture the moment by getting a photo of your marcher?  Problem solved.

Here’s How:
1. Simply go to www.athensband.com
2. Click on the blinking camera.
3. Click on the photo gallery you’re interested in.
4. If asked for a password, type in mccoy
5. Preview, then make selections for purchase.
6. Follow SmugMug instructions to complete.
Any questions, please contact Jim Timmer at jamesdtimmer@gmail.com
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Football Games 

Though not a typical football band, the Athens marching band does perform at home football games.  Marchers arrive by 6:00 PM, practice, and then sit together in the stands. Besides performing the show at each game, the band plays the national anthem, school fight song, and other music during the game. The band is expected to stay to the end of the game.  While the winter marching coat is very warm, make sure your marcher is dressed for the weather under his or her uniform. Parents often wear red and sit in the bleachers near the band. 
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Band Camp 

Marchers must attend band camp.  Usually, camp begins with a day-long rehearsal at Athens on Friday and Saturday, and continues the first Sunday through Thursday of August at Camp Echo Grove, in Leonard, MI.  Marchers are assigned to fully-equipped cabins, and are chaper​oned by band parents. A nurse is on site at all times. 

During the day, marchers practice the show in the morn​ing, rehearse the music at sectionals in the afternoon, and practice the show again in the early evening.  Three meals plus snacks are provided, as well as many water breaks during rehearsals, and fun activities during free time. On Thursday, the band performs the show for the first time for their parents before packing up and driving home. 

Band camp is a great way to bond with other marchers while concentrating on learning the show.  It is a lot of work, but the kids return from camp a cohesive unit, ener​gized about the season to come. 
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The Color Guard 

At a typical show, you’ll find yourself listening to the band, but watching the color guard.  The color guard adds drama, grace and, well, color to the show.  Their role is to tell the story of the music through movement while spin​ning flags, rifles and sabers, and sometimes using props. The guard wears uniforms unique to the show, while the props enhance the visual effect of the show. 

Color Guard members receive a unique uniform each year. They will be measured for uniforms some time in July or August.  Care for the uniforms differs from year to year, and will be explained when they are passed out.  The member will also receive a wind suit for use before and after competition and for parade marching.  Each member will have to pay for the jacket, which is person​alized and for the member to keep; the pants are re​turned at the end of the season.  The wind suit remains the same each year. 

Anyone can participate in the color guard, but the major​ity tends to be women.  The larger the color guard, the bet​ter the impression they can make, so all students are wel​come to try. 

As they are a part of the marching band they attend band camp and all band rehearsals to learn the drill and master any equipment used in the show.  Often the drill and equipment work changes throughout the season, making the guard an exciting, and never boring, part of marching band. 

Once marching season is over, some members of the color guard participate in Winter Guard (optional for each member). Athens sponsors two groups: Alias, made up of Athens high school students; and AKA, made up of Troy middle school students.  Both groups start rehearsals in mid-No​vember and compete in the Michigan Color Guard Circuit.  Since preparation for marching season starts for this group in May, they are spinning almost year-round. 
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Parades 

The band marches in a number of parades each season.  The first is the Homecoming Parade, which starts at Costello Elementary School.  Students practice at Athens, walk to Costello from Athens, then march back to Athens via Hamman and John R Roads.  Parents may walk be­hind the band if they want, or watch from the curb.

The next two parades are neighborhood Halloween parades, where the band is actually paid by two Troy sub​divisions to march though the streets.  Band members are required to dress up in costumes, and may not march as a  “member of a marching band,” nor simply wear masks.  The students are very creative, and have a good time marching as neighborhood youngsters dressed as superheroes follow them. Band parents are also encouraged to walk behind the band. 

The first Halloween parade ends at a neighborhood park, where the band performs a stand-still of our show. Stu​dents need to carpool or be driven to the second parade, as it is too far to walk. The band marches to a local park, and does a standstill performance. The second parade is finished between 2:00 and 3:00 PM. 

If invited, the band marches in the Thanksgiving Parade in Detroit. Because this occurs after the competition season has ended, expect a few short practices the weeks prior to Thanksgiving. On Thanksgiving Day, the band meets at the high school and is transported to the parade site.  Ath​ens parents often drive down separately to watch and cheer. Parents also walk behind the band, though the The Parade Company limits the number. 

The band combines community service and marching at the Thanksgiving Parade.  The marchers wear a coat or blanket when they are practicing before the parade. Prior to stepping off, band members leave this outerwear be​hind. A local church collects them for the needy. 

(continued p. 10)
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Finally, the band “marches” at Oakland Mall once in mid-to late-November, and heralds Santa’s arrival.  The band is paid for this appearance as well.  To get in the holiday spirit, band members wear Santa hats or likewise. 

Competitions 

The Athens Marching Band competes in MCBA (Michigan Competitive Band Association) competitions. There are six to seven invitational events in September and October. Competitions are always on Saturday, with one exception: MSBOA (Michigan State Band and Or​chestra Association), which takes place on a weeknight in October, and at which the band receives a rating.  The band director decides which events we will participate in each weekend. Most of them are located in southeastern Michigan. 

The band meets at the high school (times vary depending on our performance time) to practice for a couple of hours. When it is time to go, students and parent chaper​ones load the school busses, drive to the competition, and practice once again when they arrive. 

Have your marcher bring a bag lunch for the mid-day break, and some money to purchase snacks after they perform. Some years, parents are also asked to sign up to provide a snack for the bus ride home.  Approximately 40 students ride each bus, so bake or buy accordingly.  

Competitions take much time to organize, and are fundraisers for the hosting school.  Spectators have to pay to enter, and can purchase programs that list every school that is competing.  Our Band Director will receive a limited number of tickets for each weekend’s competition.  TABB offers these tickets for sale to our parents at a small discount from the gate price. Proceeds from these tickets go to our booster group. 
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Bands are categorized by school enrollment; Athens competes in Flight I events. Athens parents can access competition details on our website, athensband.com.  Flight I bands usually per​form last, so if they arrive early enough, parents can watch other bands in other flights, which is fun and entertaining. 

Competitions are rigorously timed. Each band is allotted a specific number of minutes to get on the field, to set up, to warm up, to perform, and to exit.  Points are taken away from the total if a band exceeds these time allot​ments. Parents assist in the pit crew, a group of volunteers who load the trail​ers, help set up before the performance, get all band paraphernalia off the field afterwards, and reload the bu​ses. 

As the band plays, seven judges watch the performance. Each judge scores a specific area: individual students, music, visual effects, and overall.  Two of the judges are on the field with the band, which leads to some close calls. Sometimes, due to weather conditions or simple missteps, a marcher falls down during a performance.  As long as he or she gets up immediately and continues with the routine, no points are taken away. 

After all the bands have performed the judges tally their scores. “Caption awards” are given for best music, best marching, and best general effect.  Overall rankings, from last to first place, are also given.  In general, the band’s score should go up every week, receiving a score of per​haps a 65 at the first competition, 68 at the second one, and so on. A perfect score is 100 points. 

At State Finals, the last competition of the season, the top ten bands in each flight perform.  It’s an amazing competition of the best bands in the state.  Athens usu​ally scores in the low to mid-80s at States.  Most likely, state finals will be held at Ford Field the first weekend in November.

Troy Athens Band Booster


Executive Board Contact List





President	Marla Janness 	248-528-1488


Vice President 	Lori Bluhm	248-879-5725


Treasurer	Lynn Howard      248-879-1967	


Asst. Treasurer 	Marie Anne Horne  248-879-8717      


Recording Secretary	Pat Noble	248-879-7948


Secretary	Karin Stahl          248-275-5614		


Guard Rep	Jennifer Schade  	248-528-8074


Publicity 	Kathleen Donovan  	248-879-7364	


Fundraising 	Marji Oberer 	248-740-8598	


Historian	Jim Timmer 	248-884-1676	


Past President	Jim Willockx	248-524-0506


		


	


		


		


	


	








