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ARTICLE ONE.
The duties of the elected officers of the organization shall be as follows:
Section 1.
The President shall preside at all meetings of the organization, appoint all committees, and shall be or may appoint another officer as ex-officio member of each committee.

Section 2.
The Vice President shall assist the President, handle special assignments, and assume all the duties of the President in his/her absence.

Section 3.
The Recording Secretary shall keep the records and minutes of meetings, provide copies of the minutes to Executive Board members prior to the next scheduled or called meeting, present for approval the minutes of meetings at the next scheduled or called meeting of the membership, and assist the Corresponding Secretary when necessary.

Section 4.
The Corresponding Secretary shall attend to the correspondence of the organization and assist the Recording Secretary when necessary.

Section 5.
The Treasurer shall be responsible for the following:

a.
Have custody of all funds of the organization.  Funds are to be deposited in a federally insured financial institution of the Executive Board’s choosing.  Bank account(s) are to be established that require the signature of any one of the authorized signers.  The Treasurer is to seek two additional members to be authorized signers on the bank account(s) that will facilitate, in his/her absence, the orderly disbursement of funds, as defined in Article One, Section 5, Paragraph c, below.  (i.e.:  at band camp or on a band trip.)  A list of the two proposed additional authorized signers for the ensuing fiscal year is to be presented for approval at the May General Membership meeting, and may be revised from time to time during the year upon approval of a majority of the members present at a regular or General Membership meeting. The Assistant Treasurer and the Band Director are not permitted to be authorized signers on the organization’s bank account(s).

b.
For a period of three years, commencing with fiscal year 2007-2008, the Treasurer 


shall establish and maintain a separate accounting of the Winter Guard Fund, for 


all MCGC and WGI related activities.  The Athens Drum Line is not included in 


this policy.  This accounting will record expenses and incomes from contests and 


festivals, fundraisers, dues, banquets, and other activities.  A separate bank 


account may be utilized if deemed appropriate.  

c.
Keep a full and accurate account of all receipts and expenditures.

d.
Ensure that disbursements of funds are by check or by electronic transfer. Disbursements by cash are not permitted.  Expenditures will be made as authorized:

i.    by a budget previously approved or amended at a properly called meeting of the membership, up to the amounts shown in the approved budget and subject to the availability of funds;

ii.    for new expenditures authorized during either a regular monthly Booster meeting or a General Membership meeting, subject to availability of funds;

iii. or for any new expenditure, approved at a meeting of the Executive Board, provided that such expenditure is of a nature that it can not wait until the next regular monthly Booster meeting.

e.
Be responsible for the maintenance of such books of accounts and records deemed necessary by the Executive Board.

f.
Present a financial statement at every monthly Booster meeting and General Membership meeting of the organization and at other times when requested by the Executive Board.

g.
Prepare a complete Annual Financial Report immediately after the fiscal year’s completion. This report is to be turned over to the Audit Committee for review. Once approved by the Audit Committee, the Treasurer is to present the Annual Financial Report at the September General Membership meeting of the Boosters.

h. Answer any questions asked by the Audit Committee in its review of the Annual Financial Report and the other financial records and books maintained throughout the year by the Treasurer or Assistant Treasurer.

Section 6.
The Assistant Treasurer shall be responsible for the following:

a.
Develop procedures for the collection of funds from all fundraising activities and for reimbursable activities, such as camps and trips.

b.
Develop and maintain accounts and records of funds collected, in accordance with the approved annual budget.

c.
Provide all the necessary documents and records for the Treasurer’s financial statements on a monthly basis.

d.
Monthly review of bank account statements after reconciliation.

Section 7.
The Publicity Chairperson shall be responsible for establishing contact with the media for purposes of publicizing the various band and Winter Guard activities of Athens High School.

Section 8.
The Historian shall be responsible for gathering published articles and listings pertaining to any activities of the various band and Winter Guard groups, and shall photograph events as deemed appropriate for a compete historical record, and shall maintain them in permanent files.

Section 9.
The Fund Raising Projects Coordinator shall:

a.
Be a resource, as requested, for project chairpersons to assist with obtaining volunteers and coordinating with other Booster resources, such as Publicity, Historian, Treasurer, etc.

b.
Obtain information about new fund raising ideas and opportunities, and present them from time to time at regular monthly Booster meetings.

c.
Recruit chairpersons for future fund raising projects.

d.
Participate in budgetary development meetings.

e.
As much as possible, require that funds be paid-in by check or money order. Cash should be accepted only from activities involving retail sales or direct donations from the public.

Section 10.
The Winter Guard Activities Coordinator and Committee shall:

a. Be responsible for developing and chairing a committee of Booster Members to assist with the props, equipment, programs and events that are directly associated with groups that participates in the Michigan Color Guard Circuit (MCGC) or Winter Guard International (WGI).  

b. Except for the Athens Drum Line activities, which are to be funded from the General Band Fund, funding for MCGC and WGI activities is to derive from the Winter Guard Fund only.

ARTICLE TWO.
Meetings of the organization:

Section 1.
The Regular Meetings of the Troy Athens Band Boosters shall be held on the first Tuesday of each calendar month of the school year beginning in September and ending in June, subject to change by the Executive Board.

Section 2.
The General Membership meetings shall be held in September, March and May of each school year, subject to change by the Executive Board.

Section 3.
Special Meetings of the Executive Board may be called by the President. Special meetings of the Booster General Membership may be called by the Executive Board. A special meeting of the Executive Board may conduct the business of the organization only when such business is of a nature that it cannot wait until a subsequent regular monthly Booster meeting, provided that sufficient prior notice of the meeting has been given to all Executive Board members. Any business conducted at a special meeting of the Executive Board is to be reported at the next regular monthly Booster meeting.

Section 4.
All members of the organization, as defined in Article Three of the Constitution, shall be entitled to vote on any matter properly brought before a regular monthly Booster meeting after they have attended any two prior Booster meetings. All members shall be entitled to vote at any General Membership meeting without an attendance prerequisite.

ARTICLE THREE.
Committees of the organization shall be established as follows:

Section 1.
All proposed committees, and chairpersons of the same, shall be approved at a regular monthly Booster meeting or at a General Membership meeting.

Section 2.
All approved committees must carry out objectives established by the Executive Board, supply status reports for presentation by the Chairpersons from time to time at regular monthly Booster meetings, meet the constitutional objectives of the organization and conduct their activities within the laws of the State of Michigan, and the ordinances of the City of Troy, where applicable.

Section 3.
The following standard committees shall be considered for approval at the beginning of each school year with elected officers serving as chairpersons. The size of each committee is to be determined by the President.

a.
WAYS AND MEANS.  To be chaired by the Treasurer with the Assistant Treasurer as a permanent member. This committee shall solicit and receive plans and suggestions from the Band Director in April for the ensuing year. Using this input as a base, the committee will be responsible for the preparation of a budget for the fiscal year, including student activity support recommendations. The budget shall be presented at the May General Membership meeting for adoption. The committee will keep track of the budget as the year progresses, and make recommendations for revisions at a regular monthly Booster meeting.

b.
PROGRAM.  To be chaired by the Vice President. This committee will be responsible for planning and coordinating major student band trips.

c.
MEMBERSHIP.  To be chaired by the Corresponding Secretary. This committee will be responsible for conducting annual membership drives, maintaining a list of active members interested in receiving copies of meeting minutes and other written notices, maintaining a list of members who have paid dues, if they have been provided for, and establishing a network of Booster members for phone calling when needed.

d.
AUDIT.  To be chaired by the Vice President. Besides the Vice President, the committee is to have at least three at-large Booster members. This committee is to receive the Annual Financial Report from the Treasurer, upon the conclusion of the fiscal year. It is to review this report, and the other accounts, books and records maintained by the Treasurer and Assistant Treasurer, and prepare a report of its findings by August 31. If the Annual Financial Report is acceptable, the Audit Committee is to approve it. The Vice President shall present the findings of the Audit Committee at the September General Membership meeting.

ARTICLE FOUR.
Elections:  The elected officers for the Executive Board shall be determined by the Booster Membership as follows:

Section 1.
A Nominating Committee shall be appointed by the President and approved by the Executive Board prior to the March General Membership meeting.

Section 2.
The Nominating Committee shall solicit names for nomination from existing Executive Board Members and Booster general membership.

Section 3.
The Nominating Committee shall present the slate of nominees at the March General Membership meeting. Additional nominations may be made from the floor after presentation of the ballot. Officers are to be elected for all positions on the Executive Board.

ARTICLE FIVE.
Term of Office:  The Term of Office for each of the elected members of the Executive Board shall commence April 1 and continue until replaced by duly elected officers.
ARTICLE SIX.

Dues:  There may be annual voluntary dues. The amount of dues is to be determined 


annually by the Executive Board. In the event that the Troy Athens Band Boosters 


organization is disbanded, all assets of said organization shall revert to the Band 



Department, Internal Account of Athens High School, Troy School District, Troy, 


Michigan.

ARTICLE SEVEN.
Quorums:  Quorums must be present at any meeting before any business of the 




organization can be conducted.

Section 1.
A quorum of the Executive Board is defined as the actual presence of at least two-thirds (2/3) of the current members.

Section 2.
A quorum of a regularly scheduled monthly Booster meeting of the membership is defined as the actual presence of at least ten members who are eligible to vote.

Section 3.
A quorum of a General Membership meeting is defined as the actual presence of at least fifteen members.

ARTICLE EIGHT.
Approval of business:  The business of the organization requires the approval of a simple 



majority of the members present at a regular monthly Booster meeting, or at a General 



Membership meeting, or at an Executive Board meeting, provided a quorum is present 



(as defined in Article 7, above).

ARTICLE NINE.
Rules of governance:  The rules contained in “Robert’s Rules of Order, Newly Revised” 



shall govern the organization in all cases in which they do not conflict with the rules of 



the organization.

ARTICLE TEN.

Amendment of the Bylaws:  The Bylaws may be amended by a two-thirds (2/3) vote of 



Booster Members present at any General Membership meeting. The amendments must be 


made available in writing, and accompanied by written stated purposes for the 




amendments, to the Booster Membership at least two weeks prior to voting at a General 



Membership meeting for approval.  Proposed revisions may be mailed to the 




membership, or may be published in the authorized Booster newsletter, or may be 



prominently posted on the official Booster website.

[END OF BYLAWS]
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